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VIDEO EVENT RECORDERS
SAMPLE POLICY

(Organization)

Purpose
The use of VER’s has been adopted by the ___________________ Fire Department primarily to enhance the safety of all members.  VER’s will provide data regarding accidents with department vehicles that may be helpful in a liability situation, may provide information resulting in better designs of apparatus to withstand the effects of the crash, and provide legal protection to the Department and crew.  VER’s will also provide data that can be used for the training of personnel and as information for critiques of major incidents.  All personnel of the Fire Department must understand that although the VER system is not intended, nor was it purchased to be a disciplinary tool, there will be occasions where improper behavior may be recorded and disciplinary action may occur as a result of the recording.  
Scope
This policy applies to all members of the ___________________ Fire Department.  It shall be the responsibility of all _______________ Fire Department personnel to thoroughly read this guideline and adhere to its requirements.  

Definitions
Video Event Recording System – A video and audio recording system placed in vehicles consisting of two (2) or more cameras with integrated microphones and a recorder unit.  

VER Administrator – A member of the administrative staff designated by the Fire Chief to administer the VER program in relation to information collection and records management.  The VER administrator is responsible for downloading information from the VER units in the apparatus, preparing the information for release, and security of the release of information process as defined in this policy.  
Procedure

I. All members will be responsible to follow procedures in order to obtain the most benefits possible from the system.
A. VER systems will be installed in designated Department vehicles.

1. _________________________ is responsible for coordinating the installation of all VER systems within the ________________ Fire Department.  
2. Each designated apparatus is equipped with dual vision cameras. 

a. Camera #1 is mounted forward facing to record the roadway ahead.  

b. Camera #2 monitors the activities of the crew as the vehicle is in motion.  

c. The dual vision unit records audio within the apparatus cab.  
B. All personnel operating response vehicles will be trained in the use and daily operation requirements of the VER system.  
1. The camera system is operational at all times.

2. The indicator light on the recorder unit should always be on.  In the event the indicator lights are not operating, _______________________ should be notified and a report placed into the Maintenance Reporting System. 

3. No interaction from the crew is required to activate the VER system.  There is no on/off switch to operate the system.  

4. The only exception to B-3 is the “Panic Button.”  Pressing the panic button will bookmark an event which may not have been triggered by change in “G” force or speed.  In the event a member utilizes the panic button, he or she shall document the reason as soon as possible.  Misuse of the panic button may result in disciplinary actions.

C. Crews must take care to prevent objects in the cab of the vehicle from blocking or obstructing the camera’s view.

1. Personnel intentionally obstructing the view of the camera will be subject to Disciplinary Action.

2. Company Officers are responsible for making sure all cameras are working and clear of obstructions at all times.
3. The ___________________ will serve as the designated VER administrator for the Department.

4. Only the VER administrator or designee may open the VER recorder.  

a. Opening of the VER recorder will only be performed if events are indicated in the LCD Display of the camera or to conduct routine maintenance or to access the SD Card when a properly executed request for information is received by the VER administrator.

b. In the absence of the VER administrator, the Fire Chief shall designate an alternate member of the staff to open the VER recorder and access the needed information.  This should only be done when there is a need for the information that cannot wait until the VER administrator returns.

II. Information Security and Records Management:  All information obtained by the VER system is the sole property of the Fire Department. Members may be recorded in the performance of their job duties.  The Fire Department reserves the right to use recorded information as is necessary to conduct its mission.  It is possible the information contained on the recording may be of a sensitive nature and may be legally protected by law.  Therefore, the Department will take special caution to protect the distribution of information captured by the VER system.

A. Information captured by the VER system will be held in the camera for a period of approximately (80 or 160) hours.
1. If not downloaded before the recorder reaches its information storage limit, the recorder will begin to record new information over the information already on the machine.  

2. All previous unbook marked information will then be lost.  

3. Other than events, information will be downloaded from the unit for the following purposes:
a. In order to review driving behaviors for safety and/or training purposes
b. In response to complaints regarding the operation of the vehicle
c. To review actions of members which may have been captured at incident scenes,
d. Any incident response on which a Fire Department member is injured.

e. Any incident response on which a Fire Department vehicle is involved in a vehicle accident which did not trigger an event.

f. Any incident in which the Incident Commander identifies there may be a need for video and audio documentation not covered above.
g. To meet qualified public requests for information as detailed below.

h. To meet the training needs of the Fire Department as detailed below.

B. Information captured by the VER system may only be released to the public through a properly executed Freedom of Information Act (FOIA) request.

1. The Department’s designated FOIA compliance representative is responsible for the release of all VER information to a public source.   The FOIA compliance person must make sure that all information (video and/or audio) released meets the most current requirements of the Health Insurance Portability and Privacy Act (HIPPA).

2. The unauthorized release of information to any public source, person, or forum (e.g., Facebook, YouTube, Twitter, etc.) taken from the VER system by any employee or member is strictly prohibited and will be treated as a serious violation of Department rules and regulations culminating in Disciplinary Action.
3. Supervisors of the Fire Department may request video and audio feed from the VER system for the purposes of station training, incident critiques, and to review overall job performance/evaluation of their own personnel.  

a. Video/audio must be requested through the VER administrator.

i. The request must be in writing.  

ii. The VER administrator will process the request and transfer the requested information to a DVD or flash drive.

(a) All requests must be approved by the Fire Chief or a designee.  The VER administrator will secure this permission for the request.

(b) The data will be assigned a unique identification name and number for tracking purposes.

iii. All data prepared for this purpose will be signed out from the VER administrator.

(a) The employee working with the VER administrator will determine a date the data is to be returned.  

(b) The employee signing out the data takes full responsibility for the security of the information until such time as it is returned to the VER administrator.  

(c) Making copies of the data once it has been signed out from the VER administrator is strictly prohibited.  Doing so will constitute a serious offense resulting in Disciplinary Action 
(d) Upon return of the DVD to the VER Administrator the data will be immediately destroyed unless there is a special need to maintain it.  Only the Fire Chief may authorize maintaining a data.  

4. VER information may at times be included in a formal training program prepared by the Training Division.  Members appearing on the training materials will be notified. Information contained in such programs may become a part of the presentation materials for the program.  Examples include, but are not limited to, Microsoft PowerPoint slides including still photographs taken from the VER system, embedded videos in a presentation, and direct playback using the VER data created by the VER administrator.  

a. If VER information is needed for the development of and inclusion in a Training Division presentation a representative of the Training Division must make a formal request for the information as indicated in Section II.B.4 above.  

b. Upon completion of the presentation development, the data must be returned to the VER administrator unless the data is directly required to support the training program.  In this case the VER administrator will note that the data is permanently assigned to the Training Division.

i. The data then becomes an official component of the presentation materials.

ii. If the presentation is to be used outside of a Training Division presentation (signed out for station training), the Chief must approve.
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For further information on formulation of your business policies and procedures, please contact the Risk Management Department at 1-800-822-3747 Ext. 176.

This sample policy is prepared by McNeil and Company Inc. as a resource for our clients. As with any policy, it should be carefully considered and approved by the proper authority prior to implementation. McNeil and Company recommends that your local legal representative also reviews the policy to verify it is consistent with local and state laws and standards prior to adoption.


